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1. HEJIA U 3AJAYU OCBOEHUA JUCIUIIJINHDbI:
Henn ocBoenns aucuuIMHbL: [lonydeHne TEOpETUUECKUX 3HAHUHI U IPAKTUYECKUX
YMEHUH 1 HaBBIKOB B 00JIACTH yNPABJICHUS MPOCKTAMH.
3aga4u 0CBOCHHMS JMCIUIIIHHBI:

1) U3yueHne METOZ0B ¥ MHCTPYMEHTOB YIIPABJICHUSI TPOCKTAMH.
2) IlonydeHue HABBIKOB aBTOMATU3UPOBAHHOTO IJIAHUPOBAHUS U KOHTPOJIS X0/
BBIITOJIHCHUS IIPOEKTA.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII:

JlanHast TuCHUIUIMHA SBISETCS TUCUUIUITMHOMN MO BRIOOPY BapUaTUBHOM yacTH Oioka 1
«ductummunel (Moxynu)» OcHoBHO# IIpodeccnonansuoit O6pazoBatenbHoit [Iporpammer mo
HanpaiieHuo «15.03.04 ABToMaTruzanus TEXHOJIOTMYECKMX HPOLECCOB U IMPOU3BOJACTB» IO
npouito «ABTOMaTU3UPOBAHHOE YIIPABJICHUE KU3HEHHBIM ITUKIIOM MIPOTYKITHI.

Jannas qucuuminHa 6a3upyercs Ha BXOJHBIX 3HAaHUSAX, YMEHUSIX, HABbIKAX U KOMIIETEHLIUAX
CTYJEHTA, TOJYYEHHBIX UM MPH U3YUYCHUU MPEAIIECTBYIOMUX YIeOHBIX JUCIHILINH, YKa3aHHBIX
B [Ipunoxennn k nanHoil pabodeit mporpamme (B GpoHAax OIEHOYHBIX cpeactB — aaiee POC,
nyHKT 1).

PesynbraThl OCBOCHHS IUCHMIUIMHBI OyayT HEOOXOOUMBI ISl JajJbHEWIIero Ipolecca
oOydeHHus: B paMKax MOATamHOro (GOPMUPOBAHUS KOMIETCHIIMA MPHU U3YHYEHUU MOCIEAYIOUINX
mucuurinl (ykazansl B @OC, myHKT 1).

3. NEPEYEHD IVIAHUPYEMBIX PE3YJIbTATOB OBYYEHHS IO
JTUCHUIIIMHE (MOAYJII0), COOTHECEHHBIX C
MJIAHUPYEMBIMU PE3YJIbBTATAMU OCBOEHUSI OCHOBHOM
MPO®ECCHUOHAJBHOM OBPA3BOBATEJIBHOMN ITPOT'PAMMBI
Ilepeuenv opmupyemvix KomnemeHyutl 6 npoyecce O0CB0EHUs Mamepuanra no OUCYUniuHe
(Moay]llo) cyKa3aHueM Koaa U HAUMEHOBAHUA KOMnemeHuuﬁ, COOMHECEHHbIX cycmaHoeﬂeHHbmu

paspabomuuxkom P[] unouxamopamu OocmudiceHus Kanicoou KOMNEmeHYuu OMOeNbHO 6
coomeemcmeuu ¢ ®I'OC BI1O, @®I'OC BO.

Ko u HamMeHOBaHue pean3yeMou Ilepeyennb mIaHupyemMbIX
KOMIIETEHIIUH pe3yJIbTaToB 00y4eHHs 110
AMCUHMILINHE (MOIYJIIO),
COOTHECEHHBIX C HHAMKATOPAMH
AOCTHKEHUA KOMIIETEHIHI

3HaTh: [TpuHLMTIBI yTpaBJIeHUS
MIPOEKTaMu o ONITUMU3ALNN
IIPOU3BOJICTBEHHBIX IPOLIECCOB

Crnoco0eH yyacTBOBaTh B paboTax 1o
ONTUMU3ALMH TPOU3BOJICTBEHHBIX
IIPOLIECCOB MPEATIPHUATHI
MAaIIMHOCTPOEHUS

MPEINPUSITHI MAIIUHOCTPOEHUS
YMmerb: DopMUpPOBATH MJIAHBI IPOEKTOB
Bnaners: Hasrpikamu
aBTOMATU3MPOBAHHOIO TIAHUPOBAHMS
nu KOHTpOJ'IH X0oJ1a BBITTIOJIHCHU S
MIPOEKTOB

[1K-4
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4. OBLIASA TPYAOEMKOCTH JUCIHHUIIJINHBI
4.1. O6beM IUMCHUILIHHBI B 3a4eTHBIX equHunax (Bcero) 3 3ET

4.2. O6beM TUCUMILIHHBI M0 BHAaM Y4eOHOH padoThl (B yacax)

. Kosaun4vecTBo yacoB (popma o0yueHust 3a04Has)
Buj yueonoii B
paGoTHI Bcero no T.4. 110 KypcaM
TJIaHy 4
1 2 3 4
KonTaktHas padora
00ydaromuxcs ¢ 10 10
npernojaBaTesieM B
coorBeTcTBUU ¢ YII
AyJIUTOpHBIE
Sa}II{I:[TI/I}II? 10 10
JEKUUU - -
CeMuHapsl 1
MPaKTHYECKUE 2 2
3aHATHS
nabopaTopHbIE 8 8
paboThl, IPAKTUKYMBbI
CamocrosiTenbHas 94 94
pabora
dopma TeKymiero BBITIOJTHCHHE BBITIOJTHCHHE
KOHTPOJIS 3HAHHUH U n1abopaTopHbIX | Ja00paTOPHBIX
KOHTPOJIS pabort, pemienue | padoT,
CaMOCTOSITeITLHOM KOHTPOJIBHBIX penieHue
paboThI: IPUMEPOB KOHTPOJIbHBIX
TECTUPOBAHUE, KOHTP. TIPUMEPOB
paboTa, KOJUIOKBHYM,
pedepart u ap.(He
MEHee 2 BUIOB)
Kypcosas pabota - -
OKk3amMeH 4 4
Bunaer
MIPOMEKYTOUHOM 3audr 3audt
aTTecTaluu (3K3aMeH,
3a4er)
Bcero vacos no
JTUCIUTLTAHE 108 108

dopma
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4.3. ConepxxaHue TMCUUILTHHBI (MoaYyJisi.) PacnipenesieHue 4acoB 1o TeMaM M BHIaM
yueOHo# padoThI:
dopma 00yueHus 3a09Has

Buabl yueOHbIX 3aHATHI ®opma
AyIMTOpHBbIE 3aHATHUS 3ans TeKy11ero
Hazpanme Beer TpakTHue Jlagopar | Tusi B | Camocr KOHTPOJIs
OpHbIEe | MHTep | OATENb 3HAHMI
pa3/1esioB U TeM 0 CKHe
Jleknun padoThl, | AKTHB Has
3aHATHS, .
NpPaKTHK | HOH | pabora
ceMHHAaPBbI
YMBI popme
1 2 3 4 5 6 7
1. OcHOBBI
yIpaBJICHUS 8 8 Omnpoc
POEKTaMu
2. Opranu3zarus
yIpaBJICHUS 8 8 Omnpoc
IPOEKTOM
3. Pa3pabotka
KOHIEIITNH
MPOEKTA. 6 6 Omnpoc
DuHaHCUpPOBaHHE
MIPOEKTOB
IIpoBepka
4. [TnanupoBanue 34 1 5 5 28 BBITIOJTHEHUS
MpOeKTa 1abopaTOPHBIX
pabort, onpoc
IIposepka
5. Pucku mpoekTta 8 1 1 7 BLITTOJTHEH A
1a00paTOPHBIX
pabot, onpoc
6. YrpaBneHue gﬁggiﬁ I;lm;[
peanuzaruent 28 1 2 2 25
1a0opaTOPHBIX
MpOeKTa
pabort, onpoc
7. Ouenka
3¢ (HeKTUBHOCTH 12 12 Omnpoc
MIPOEKTOB
DK3amMeH 4
Hroro 108 0 2 8 8 92
dopma 4 u3 14
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5.COAEP)KAHUE JUCHUJINHbI
1. OCHOBBI YIIPABJIEHUA IPOEKTAMMU

Omnpenenenne mnpoekta nmo PMBOK u ISO 21500, ero ocob6ennoctu. CymHOCTh H
XapaKTePUCTHKHU yMpaBicHus TpoekTamu. Krnaccudukanuy mpoeKkTOB. DBONIONHS TCOPHH H
IIPAaKTUKU YIIPaBIICHUs IIpoekTaMu. Llenu u ctparerus npoekra. JKU3HEHHBIN UK IPOEKTA U €T0
ocHOBHBIE (pa3bl. OKpy)KEHHE POCKTA. Y YaCTHUKH MTPOCKTA.

2. OPTAHU3AIIMSA YITIPABJIEHUS TIPOEKTOM

PykoBonutens npoekra. Komanaa npoekra. Opranu3aldoOHHbIE CTPYKTYPbI TPOEKTA.
VYupasnenue npoextamu B cepe HUOKP.

3. PABPABOTKA KOHUEINIHWU ITPOEKTA. PUHAHCUPOBAHUE INPOEKTOB

Nunnuuposanue npoekra. IIpenBapurenbHbIil aHAIM3 IPOSKTHOU UIEH. Y CTaB IIPOEKTA.
Hcrounuku puHaHCHpOBaHUS MPOEKTOB. [IpoekTHOE PrHAHCHPOBAHHE.

4. INTAHUPOBAHHUME ITPOEKTA

OcHoBHbIE 33/1auu MIIaHUPOBaHUA npoekTa. CTpykTypa pazdbuenus pador. KanenmapHoe
rwianupoBanue. [Inanuposanue pecypcos. [ImanupoBanue 3arpart.

5. PUCKHU ITPOEKTA

ITonstue HCOIIPCACICHHOCTH MU PHCKA. KHaCCI/I(bI/IKaLII/IH PUCKOB. MeTtoansl aHanmu3a U
OLCHKHU PHUCKOB IIPOCKTA. MeTtobl p€arupoBaHuAa Ha IIPOCKTHLIC PUCKHU.

6. YIIPABJIEHUE PEAJIN3AIIUENA TPOEKTA

Opranuzaiys HCIOJHEHUSI TPOCKTA. YTPaBICHHE KOMMYHUKAIMSAMU. YTIpaBICHUE
Ka4eCTBOM. YTNpaBJ€HHE TNOCTaBKaMH. KOHTpOIb M MOHUTOPUHI MpPOEKTA. YIIpPaBJICHUE
W3MEHEHUSMU. Y TIPaBJICHUE 3aBEPIICHUEM IIPOEKTA.

7. OHEHKA D®PEKTUBHOCTHU ITPOEKTOB

OcCHOBHBIE TPUHLUINBI  OINEHKH A(OPEKTUBHOCTH TPOEKTOB. MeToAbl  OIEHKH
3¢ PEKTUBHOCTU MTPOCKTOB.

6. TEMbI TIPAKTUUYECKHAX U CEMUHAPCKHUX 3AHATUI
1. OCHOBBI YIIPABJIEHUS IPOEKTAMHU

Omnpenenenne mnpoekta mo PMBOK u ISO 21500, ero ocobernnoctu. CyIIHOCTh U
XapaKTepUCTUKH yIpaBieHus npoekTamu. Kiaccupukanuu NnpoekToB. DBOMIONMS TEOPUH U
MIPaKTUKHU yTpaBieHus nmpoektaMu. Llenu u ctparerus npoekta. JKU3HEHHBIN IIUKI TPOEKTA U €T0
ocHOBHBIE (pa3bl. OKpyKEHUE MPOEKTa. Y YACTHUKH MPOEKTA.

Bonpocel no reme:

1. UYro Takoe mpoexT?

2. KakoBbI OCHOBHBIE OTJIHYHS TPOEKTA OT TEKYIICH ONePAIMOHHON AeITeIbHOCTH?
3. TlepeuncnuTe OCHOBHBIE OCOOCHHOCTH MPOEKTA.

4. Yto moHMMAETCS MO/ yIPaBICHUEM IIPOSKTOM?

dopma Sus 14
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5. ITlepeuncnure OCHOBHBIE KJIACCH(PUKAIIMOHHBIE TPU3HAKH MTPOEKTOB.

6. B yem oCHOBHBIC OTJINYHS TPATUIIMOHHOIO MEHEIPKMEHTA U YIIPABJICHUS POCKTAMU?

7. Ha30BHUTE OCHOBHBIE 3TaIlbl CTAHOBJIEHUSI METO0JIOTUHU YIIPABJIECHUSI IPOEKTAMH.

8. Urto Takoe muccus mpoekra’?

9. Kak coOOTHOCATCSI MUCCHSI U CTpaTerusi MpoeKTa’?

10. Iepeuncnure OCHOBHBIE MOIXOABI K (POPMHPOBAHUIO CTPATETHH ITPOEKTA.

11. KakuM KpuTepusiM AOKHBI YIOBIETBOPATH LENH ITPOEKTa?

12. OnumuTe KU3HEHHBIH UK TUTIOBOTO MPOEKTA.

13. Kak BausieT Ha IPOEKT ero OJMKHEE OKpYKEHHUE?

14. Tlepeuncnure BHEIIHUE (HAKTOPBI, OKA3bIBAIOIINE BIUSHIE HA TPOCKT.

15. Ha3oBuTE OCHOBHBIX yYaCTHUKOB THIIOBOTO IIPOEKTA

16. [lepeuncnure GyHKINN, KOTOPBIE BHITOTHIIOT YYaCTHUKH MTPOEKTA HA PA3IIMUHBIX
CTaJUsIX €ro KU3HEHHOTo LUKJIa. 1

17. B uem pa3HuILla MEXAY YYACTHUKAMU U 3aMHTEPECOBAHHBIMU CTOpOHaMU MpoekTa? B
4YeM 3aKJII04aeTCsl UX B3aUMOCBS3b?

2. OPTAHU3AIIMSA YIIPABJIEHUS ITIPOEKTOM

PyxoBoaurens npoekrta. Komanaa npoexra. OpraHu3aliiOHHbIE CTPYKTYpbI IPOEKTA.
VYnpasnenue npoekramu B chepe HUOKP.
Bomnpocel nio Teme:

1. Ilo kakMM KpUTEpHsIM, IO BallleMy MHEHMIO, CIIEyeT M0AOUPaTh PYKOBOAUTEIS
npoekTa?

2. CdopmynupyiiTe npuMepHble (PyHKIIMOHAIBHBIE 0053aHHOCTH PYKOBOIUTES TIPOCKTA.

3. Kak 3aBucaT pyHKIMOHATIBHBIE 00SI3aHHOCTH PYKOBOJUTENS MPOEKTA OT BHJIA
OpPraHMU3aLMOHHON CTPYKTYPBI YIIPABICHUS IPOEKTOM?

4. B ueMm cocTosT 0COOEHHOCTH pabOThl B MPOEKTHOM KOMaH 1€ 0 CPaBHEHMIO ¢ paboTol B
TPaJULIMOHHOM (PYHKLIMOHAIBHOM MOApa3eNeHUN?

5. Kak ocymiectBisiercst ynpaBieHHe IPOSKTOM B (PYHKIIMOHAIBHOIN OpraHu3alliOHHOM
CTpyKType?

6. JaiiTe XapaKTepHCTUKY IMPOSKTHON OPTaHU3AI[MIOHHON CTPYKTYpeE.

7. B uem 3akiro4yaeTcsi OCHOBHAs Hesl TOCTPOSHUSI MATPUYHON OpTraHU3aI[HOHHON
CTPYKTYpbI?

8. IlpoBeanTe CpaBHUTEIHHBIN aHAIHU3 TOCTOMHCTB M HEJOCTATKOB OCHOBHBIX BH/IOB
OpPraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS IPOECKTAMU.

9. CdopmynupyiiTe TPHHIAITAAIBHOE PA3IMYUE THITOB MATPUIHON OPTaHU3AIIMOHHOM

CTPYKTYPBHI.

3. PABPABOTKA KOHUEIIUU ITPOEKTA. PUHAHCUPOBAHUE INTPOEKTOB

Nunnuuposanue npoekra. IIpenBapurenbHbIi aHaIU3 IPOCKTHOU UIEU. Y CTaB IIPOEKTA.
Hctounuku puHaHCHpOBaHUS NMPoeKToB. [IpoexkTHOE prHaHCUpOBaHUE.
Bonpocsl mo Teme:

1. B uem cmbicia npolecca HHUIIMUPOBAHUS TPOEKTa?
2. Ilepeuncnnre OCHOBHBIE COCTABISIOIINE TPOCKTHOTO aHAIH3A.

dopma 6 u3 14



MHUHHCTEPCTBO HAYKH M BBICIIEro oOpa3oBanusi PO

. N Dopma
VY IIbSIHOBCKHUI TOCYAapCTBEHHBII YHHBEPCUTET

®-Pabouast mporpamma IUCLIUILIAHBL

o &

© N

B uem cocToaT OCHOBHBIE 331a4u TIPOSKTHOTO aHaIn3a?

Urto onpenensieT ycraB npoekTa?

Kakum 06pa3oM MOKHO OCYIIECTBUThH BRIOOp HAMOOIee MEPCIIEKTHBHOM MPOSKTHOM
unen?

HazoBuTe 0ocCHOBHBIC ATambl Pa3paOOTKH KOHIICTIIIUU TPOCKTA.

Kakwne ucrounvku uHaHCHPOBAHUSI IPOEKTOB BHI 3HAETE?

B 4em 3akimovarores cienuduieckrne 0coOEHHOCTH MPOESKTHOTO (PMHAHCUPOBAHHS?
Kakwue cymiectByrOT hOpMBI TPOSKTHOTO (PMHAHCUPOBAHHS?

4. INTAHUPOBAHMUE ITPOEKTA

OcHoBHBIE 33/1a4H TUTaHUPOBaHUs MpoekTa. CTpykTypa pa3ouenus pabdor. Kanenmzapaoe

mwiannpoBanue. [Inanuposanue pecypcos. [ltanupoBanue 3aTpar

Bonpocel mo reme:

LNk wdE

[Touemy, 1o BalieMy MHEHMIO, HEOOXOIUM IUIaH MPOEKTa?

Uro Takoe cTpyKTypa pazouenus padot?

YKakuTe OCHOBHBIE 33]]a4i KaJICHAAPHOTO MJIAaHUPOBAHHUSI.

Kak MOXHO COKpaTUTh JUIUTEIBHOCTh IPOEKTa?

Kakwue rpadguueckne MeTo bl KaJIeHJApHOTO MIIAHUPOBAHUS BbI 3HaeTe?

Kak nanuyre neuuTHBIX PECYPCOB MOXKET MOBJIMSTH HA PACIIMCAHUE MTPOEKTA.

Bam nopyunnu copmupoBaTh 6a30BbIi TUIaH IO CTOMMOCTU. KakoBbI Balu 1eiHCTBUS?
C nomouip0 KakuX METOJJ0B MOKHO OLIEHUTh CTOUMOCTb IPOEKTa?

5. PUCKHU ITPOEKTA

[lonsTue HeompeneneHHoct U pucka. Kmaccuduxanus puckoB. Meroasl aHanuza u

OLICHKH PUCKOB IIPOE€KTa. MeTOoIbI pearupoBaHus Ha IIPOEKTHBIE PUCKH.
Bonpocsl mo reme:

NoobkowbdE

Urto Takoe puck?

B uem 3akmrouaercs pazHULA MEXKYy PUCKOM U HEOIIPENEIEHHOCTHIO?

OOBsicHUTE CBSI3b MEKIY HEONPEENEHHOCTIO U PUCKOM.

Kakue noaxopl HCHOAB3YIOTCS AJIS KIACCU(PHUKAILIMA PUCKOB?

OxapakTepu3yiTe OCHOBHBIE METO/IbI AHAJIN3a PUCKOB.

Kaxue meTonbl pearnpoBaHus Ha pUCKU UCIIOJIB3YIOT KOMIIAaHUH?

Yro Takoe CTpaxOBaHUE PHCKOB, M KAKMM 00pa3oM MOXKHO MCIIOJIb30BaTh 3TOT METOJ
pearupoBaHus?

Kak ncnonb3oBaTh pacnpe/esieHne pucKoB MeXAy yYacCTHUKaMHU IpoeKTa’?

6. YIIPABJIEHUE PEAJIM3AIIUEN ITIPOEKTA

OpFaHI/I3aI_II/ISI HCIIOJIHCHUS ITPOCKTA. ynpaBJ’ICHI/IC KOMMYHHKAIUAMU. praBHCHI/IC

KAauecTBOM. YIIpaBjleHHE IocTaBKaMu. KOHTpOIb W MOHMTOPHUHI TIPOEKTa. YIpPaBICHHE
U3MEHEHUsMHU. YIIpaBICHUE 3aBEPILICHUEM IIPOCKTA.
Bonpocel no reme:

dopma
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©CooNohkwdE

Kaky1o posib UrparoT KOMMYHHUKAIH B IPOEKTE?

Kakne TeXHOJIOrHH NCTIONB3YIOTCS TIPU YIIPABICHUNA KOMMYHHKAIMAMU poeKTa?
Yro BKIIIOUAET B ce0sl MPOLIECC YIPABICHUS Kaue€CTBOM IIPOEKTa?

B yem cnenn¢uka ynpasieHus: KaueCTBOM B ITPOEKTE?

Yro Takoe MOCTaBKH U MOYeMy UMHU HEOOXOIMMO yIPABIATH?

Yro Takoe TeHxaep, ero Ha3HaYeHue?

Ha3zoBute ocHOBHBIE (PYHKIIUM CUCTEMBI KOHTPOJISI IIPOEKTA.

[lepeuncanre 0CHOBHBIE OOBEKTHI KOHTPOJIS B IIPOCKTE.

B gem 3akimovaercst pyHKIUS yIpaBIeHUS TPOSKTaMu?

10 Kakum 00pa3oM ocymiecTBiIseTcs Ipolece yIpaBieH!sI U3MEHEHUSIMH?
11. B yem cOCTOUT HA3HAUEHHUE MPOIIECCOB 3aKPHITHUS MPOEKTA?
12. Kakoii TOKyMEHT SIBIISICTCS 3aKIIOYUTEILHBIM B IPOEKTE?

7. OHEHKA D®@PEKTUBHOCTHU ITPOEKTOB

OCHOBHBIC ~TPUHIUNBI  OLUEHKH J(PPEKTHBHOCTH MPOEKTOB. MeETOAbl  OIECHKU

3¢ (HEKTHBHOCTHU TPOCKTOB.

Bonpocel mo reme:

oA wWNE

dopma

Ha3zoBurte ocHOBHbIE BU/IbI 3PPEKTUBHOCTH IPOESKTOB.

Ilepeuncante OCHOBHbIE IPUHLIUIBI OLIEHKU 3P PEKTUBHOCTH IPOECKTOB.

Yo Takoe «1eHEeXHbIE IOTOKHU IPOEKTa»?

Jli1st 9ero HeoOX0JMMO TPOBOUTH OLIEHKY SKOHOMUYECKOH 3()(heKTHBHOCTH MpOeKTa?
Kakne MeTobl OIIeHKH SKOHOMUYECKOH () ()eKTUBHOCTH MPOEKTa BBl 3HAeTe?
[ToueMy npu olileHKE SKOHOMHUYECKOH 3(PPEKTUBHOCTH TPOEKTAa HEOOXOAUMO
JTMCKOHTHPOBATH JCHEKHBIE TOTOKHU?

Kak BbIOMpaeTcst craBka JUCKOHTHPOBAHUS TIPU OIEHKE SKOHOMUYECKOM
s¢dexTuBHOCTH TIpoeKTa?

VYKakuTe JTOCTOMHCTBA M HEAOCTATKH N3BECTHBIX BaM METOJIOB OIIEHKH YKOHOMUYECKOH
3¢ (HEeKTUBHOCTH MPOEKTOB.

7. JIABOPATOPHBIE PABOTHBI, IPAKTUKYMBbI

JlabopaTopnasi padora Nel

[enbto paGoTHhI SIBIISIETCA MOJIyYEHNE HABBIKOB aBTOMATH3aLlUU CIIEAYIOIINX
(GyHKUMH yIIpaBieHHs TPOSKTaMHU:

HacTtpoiika kanenaaps, onpeneieHue cocrapa padboT, Ha3HaUE€HUE PeCypCoB.

JlaGoparopHasi paboTa BBIIIOJHSAETCS C MPUMEHEHHEM ITporpaMMbl MS Project Ha
OCHOBaHUU METOAMYECKHUX PEKOMEHIAIHNH 110 BBITOJIHEHUIO J1a00paTOPHBIX PadoT.

JlaGoparopHasi padora Ne2

[enbio paGoThI SIBNISIETCA MOJIyY€HNE HABBIKOB aBTOMATH3aLlUU CIIEAYIOINX
GyHKIUH yripaBieHUs TPOEKTaMu:

Tunel 3a1a4, HaCTpOIKa MOJIb30BATEIBCKUX MOJIEH, TabIHIL, IPeCTaBICHUH,
npuMeHeHne (HopMyII.

JlaGoparopHasi paboTa BBIOJHSAETCS C MPUMEHEHHEM ITporpaMMbl MS Project na
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11.
12.

dopma

OCHOBAHUHU METOJNYECKUX PEKOMEHIALNH 110 BBITOJHEHHUIO JTA00PaTOPHBIX PadoT.

JlabopaTopnasi paGora Ne3

Lenbto paboOTHI ABISETCS MOTYYCHHE HABBIKOB aBTOMATU3ALIUH CJIEe Ty FOIINX
(GyHKIMH yrIpaBIeHHs TPOSKTaMHU:

Bups! 3aTpat, MeTOIbI HAUUCIICHUH, INIAHUPOBaHKE OI0JKETa.

JIaGopatopHas paboTa BBIIOIHSETCS C IpUMEHEeHHeM porpamMmMel MS Project Ha
OCHOBAHUU METOJNYECKUX PEKOMEHALNHI 10 BBIITOJHEHUIO J1a00paTOPHBIX paboT.

JlabGoparopHasi padora Ned

Ienbto paboTHI ABISAETCA NOJYUYEHHE HABBIKOB ABTOMATU3ALIUH CJIEIyFOIUX
(GyHKUMN yripaBIeHUs TPOSKTaMHU:

IlepeHoc naHHBIX MJ1aHA B APYTHE JOKYMEHTbI. DKCIIOPT U UMIIOPT JaHHBIX.

JIaGoparopHast paboTa BBIIOIHSIETCS C IpUMeHeHHeM iporpaMmM MS Project, MS
Excel, MS Word Ha 0CHOBaHWN METOANYECKUX PEKOMEHAINHN 10 BBIITOJIHEHHIO
J1a00paTOPHBIX padoT.

JlabopaTopHas padora Ne5

Lenpto paboOTHl SIBISETCS TOJNYyYSHHE HABBIKOB ABTOMATH3AIlUH  CIIEAYIOLIHX
(byHKIMH yrIpaBiIeHUs TPOSKTaMH:

OTcnexuBaHue X0/1a BHIIIOJHEHUS IIPOEKTA, OL[EHKA X012 BHIIIOJHEHUS IPOEKTa Ha
OCHOBE METO0/1a OCBOEHHOI0 00bEMa, BBIPABHUBAHUE 3arpy3KU PECYpCOB, IJIAHUPOBAHUE
BPYUHYIO.

JIaGoparopHast paboTa BBINOJIHAETCS C IPUMEHEHHeM nporpamMmsl MS Project Ha
OCHOBAHUHU METOJNYECKUX PEKOMEHIANNH TI0 BHITOJHEHHIO Ja00paTOPHBIX padoT.

Jlabopamopuvie pabomvl 6bINOIHAIOMCA 8 COOMBEMCMBUU C MemOOUYeCKUMU
VKA3AHUAMU NO 8bINOJIHEHUIO 1a00PaAmopHbIX pabom

8. TEMATHUKA KYPCOBBIX, KOHTPOJIBHBIX PABOT, PE®GEPATOB

Jlanusiil Bug pabotsl He penycMoTpeH YII.

9. MEPEYEHBb BOITPOCOB K 3AYETY (npumepHbiii)
Omnpenenenue npoekra no PMBOK u ISO 21500, ero oco6ennoctu. CyuiHocTs U
XapaKTEPUCTHUKH YIIPABJICHUS IPOECKTAMH.

Knaccudukannm npoexTos.

DBOJIOUS TEOPUH U IPAKTUKH YIIPABJICHUS IPOESKTAMH.
[enu u cTparerus mpoexTa.

JKu3HEeHHBI UK TPOEKTa U €r0 OCHOBHBIE (a3bl.
OxkpyXeHue npoeKTa. Y YaCTHUKH ITPOEKTa.
PykoBonurens npoekra. Komanna npoekra.
OpraHu3alioHHbIE CTPYKTYPBI IIPOEKTA.

VYnpasnenue npoekrtamu B cpepe HUOKP.
WNHunmupoBaHue npoekTa. Y cTaB IPOEKTa.

Hcrounuku puHaHCHpOBaHUs MpoekToB. [IpoekTHOe PpuHaHCHpOBaHNE.
OcHOBHBIE 337ja4 TUTAHUPOBAHMS IIPOEKTA.
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13. Ctpykrypa pa3zouenust paboT MpoeKTa.

14. KanengapHoe niiaHUPOBAHHUE MTPOEKTA.

15. IlnanupoBanue pecypcoB MPOEKTa.

16. [TnanupoBaHue 3aTpaT NPOEKTA.

17. TlonsTHE HEONIPEIETIEHHOCTH U PHUCKA.

18. Kiaccudukanusi pucKoB MPOCKTA.

19. Metoabl aHanu3a U OLEHKH PUCKOB MTPOEKTA.
20. MeToap!l pearnpoBaHUs Ha IPOCKTHBIE PHCKH.
21. Opranu3anus HCIIOJHEHUS POEKTA.

22. YupapieHre KOMMYHHUKAIUSIMHU TPOEKTA.

23. YnpaBieHrne Ka4eCTBOM IIPOCKTA.

24. YnpaieHue MOCTaBKaMH IPOCKTA.

25. KOHTpOJIb 1 MOHUTOPHUHT ITPOCKTA.

26. YnpaBieHre U3MEHEHUIMU IPOEKTa.

27. YnupaBieHue 3aBepLICHUEM ITPOEKTa.

28. OCHOBHBIE IPUHIUIIBI OLIEHKH () (PEKTUBHOCTH MPOEKTOB.
29. Metoap! otieHKH 3()(HEKTUBHOCTH TTPOEKTOB.

10. CAMOCTOSATEJBbHASA PABOTA OBYYAIOLIIUXCSA

Cooepoicanue, mpebosanus, ycio8us u NOPAOOK OP2AHU3AYUY CAMOCMOAMENbHOU pabombl
obyuarowuxcs ¢ yuemom ghopmvl 00yuenus onpedenaiomes 6 coomeemcmasuu ¢ «llonodxcernuem 0o

Op2aHU3aYUU CamoCmoamenbHol pabomol 00Y4AOWUXCILY, YIMBEPHCOCHHBIM YUeHbIM CcO8emom
Yal'V (npomokon Ne8/268 om 26.03.2019z2.).

dopma o0yueHHs 3a04Hast

Buna camocTositenbHOM pabOThI
®opMa KOHTPOJIA
(npopabomka yuebno2o mamepuaia, O6bvem
HaszBanue pa3zuenos (nposepra
peuieHue 3a0ay, peghepam, 00K1A0, B
U TEM peutenus 3a0ad,
KOHMPObHASL paboma, no020mosKa K yacax
pechepama u op.)
coaue 3auema, d9K3ameHd u op.)
1. OcHoBBI
yIpaBJeHUs npopabomka yuebHo2o mamepuana 8 Ompoc
MIPOEKTaMH
2. Opranuzanus
yIpaBICHUS npopabomka yueoHo2o mamepuana 8 Omnpoc
MIPOEKTOM
3. Pazpabotka
KOHIICTIIIUT
MIPOEKTA. npopabomka yueoHo2o mamepuana 6 Omnpoc
@uHaHCHpOBaHUE
IIPOEKTOB
IIpoBepka
4. [ImanupoBanue | npopabomka yuebnoeo mamepuanid, 28 BBITTOJTHEHHST
MIPOEKTa 8bINOIHEHUE 1a00pamopHoll pabomsl 1a00paTOPHBIX
pabort, onpoc
npopabomka yuebHo20 mamepuana, [IpoBepka
5. Pucku npoekra Pop J P 7 POBEp
8bINOIHEHUe 1aD0pamopHol pabomsl BBITTOJTHEHHST
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71a00paTOPHBIX
pabor, onpoc
IIpoBepka
6. YnpasieHue POBEp
. npopabomka yuebno2o mamepuand, BBITMIOJTHEHUS
peanuzanuen . 25
HDOCKTA 8bINOIHEHUe 1aDOpamopHol pabomsl 1a60paTOPHBIX
p pabot, orpoc
7. Ouenka
a¢ddexTuBHOCTH npopabomka yueoHo2o mamepuana 12 Ompoc
MIPOEKTOB

11. YYEBHO-METOJUYECKOE U UTH®OPMALIMOHHOE OBECIIEUEHUE
JUCLMIIIUHBI

a) Cnucok pekoMeHIyeMoii JTuTepaTypsbl

OCHOBHAas

benwrii, E. M. Ynpasnenue npoektamu : koHcnekT jekiuii / E. M. bensiid, U. b.
PomanoBa. — CapatoB : Aii [Tu Op Meaua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— Texkcr : aneKkTpoHHbI // DnekTpoHHO-0ubaroTeuHas cuctema [PR BOOKS : [caiiT].
— URL.: http://www.iprbookshop.ru/70287.html

Pribanosa, E. A. Ynpasnenue npoekramu : yueOHO-MeToanueckoe nmocodue / E. A.
Pri6anoBa. — Tomck : ToMCKuUi TOCYIapCTBEHHBIN YHUBEPCUTET CUCTEM YIIPABJICHUS U
panuosnexkrponuku, 2015. — 149 c. — ISBN 2227-8397. — TekcT : 31eKTpOHHBIN //
OnexTpoHHO-O0ubnMoreyHas cucremMa [IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/72202.html

JOIMOJTHUTEC/JIbHANA

1. Jlebenesa, T. H. Meroab! u cpeacTBa ynpapieHUs IPOEKTaMH : y4eOHO-METOAMUECKOE

nocodue / T. H. JIe6enena, JI. C. HocoBa. — Yensounck : FOxHO-Y pajibCKUil HHCTUTYT
ynpasieHus 1 9koHoMuku, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Tekcr :
ANEKTPOHHBIHN // DnexkTpoHHO-0nbmuoreunas cucrema [IPR BOOKS : [caiit]. — URL:_
http://www.iprbookshop.ru/81304.html

PriGanoBa, E. A. Yrpasnenue npoekramu : yuebnoe nocodue / E. A. PribanoBa. —
Tomck : ToMCKHI rOCYJapCTBEHHBIN YHUBEPCUTET CUCTEM YIIPABJICHUS U
paauosnekTporuku, 2015. — 206 ¢. — ISBN 2227-8397. — Tekcr : aneKTpoHHBIH //
OnexkTpoHHO-OnOMoTeunas cucremMa [IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/72203.html

yueOHo-MeToauyeckas (paspadorannas HIIP, peanusyromumu OITOIT BO)

dopma

1. Konnpartsea A. C. Ilpaktuka ynpasinenus npoektamu B MS Project 2010 :

METOJIMYECKUE YKa3aHUs JIJIsl CTYACHTOB 10 HalpaBiieHusM Oakanaspuata 15.03.04
ABTOMAaTH3a1Ms TEXHOJIOTMUECKUX MPOIieccoB U pou3BoAcTB U 24.03.04 ABuactpoeHue
Bcex ¢opm obyuennsi / A. C. Konapareesa, /. FO. llabankun; Y'Y, DMUNAT. -
VabsiHOBCK : YaI'Y, 2019. - 3arn. ¢ akpana; HeomyOnukoBaHHBIN pecypc. - DIEKTPOH.
TEKCTOBBIE JIaH. - TEKCT : AJIEKTPOHHBIM. _
http://lib.ulsu.ru/MegaPro/Download/MObject/7626

KonnpateeBa A. C. MeTtoandeckue peKOMEHAAINH I CAMOCTOSITEIIBHONW PabOThI
CTYJICHTOB I10 JUCHUIUIMHE « Y IpaBiI€HUE MPOEKTAMH Pa3BUTUS BBICOKOTEXHOJIOTMUYHbBIX
MPOMU3BOJCTB B aBUACTPOCHUN» i1 HanpasieHuid 15.03.04 Asromaruzamus
TEXHOJIOTHYECKHX MPOIEecCOB U Mpou3BoACTB U 24.03.04 ABuactpoenue Bcex ¢popm
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obyuenus / A. C. KougparbeBa; Y'Y, DMUUAT. - YibsHoBck : Yal'Y, 2019. - 3arm. ¢
skpaHa; HeonmyOimMkoBaHHBIN pecypc. - DIEKTPOH. TEKCTOBBIC JIaH. - TEKCT :
anektpouHbii. http:/lib.ulsu.ru/MegaPro/Download/MObject/7637

CornacoBaHo:

EKTOP HE BYPXAHOBA M-M.; A~ | L o5 208
T--.-.-;.."]u‘,.iap-t.%\}\:.:].-.f;)a.;-.\-'&..a,’z:A:'.:.i;;;:-;;zi**' =3 WO 2 i

0) [Iporpammuoe odecnieuenue MS Project, MS Excel
B) [Ipodeccnonanbubie 0a3b1 JAHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

1. D1eKTPOHHO-0MOIHOTEYHBIE CHCTEMBbI:
1.1. [Iudporoii obpazoBarenbHbIil pecypc IPRSMart : anekrpoHHo-6ubimoTeynas cuctema

caiitr / OOO Kowmnanus «Aii Ilm Ap Memma». - Caparos, [2022]. — URL:
http://www.iprbookshop.ru. — Pexxum nmoctyma: anst 3apeructpup. mojib3oBarened. - Tekcr :
JJIEKTPOHHBIN.

1.2. O6pasosatenbHas miardopma FOPAWT : oGpasoBaTebHblil pecype, NEKTPOHHAS
oubamoreka : caiitr / OO0 Dnekrponnoe m3arenbctBo FOPANUT. — Mockaa, [2022]. - URL:
https://urait.ru. — Pesxxum nocTtyna: 11 3aperucTpup. nojb3oBaresieil. - TEKCT : 3IeKTPOHHBIH.

1.3. baza nanubIX «nekTpoHHas oubmmoreka Texundeckoro BY3a (3bC «Koncynbprant
CTYIEHTa») : IEKTPOHHO-OMOnnoTeunas cuctema : cat / OOO Ilomutexpecypc. — Mocksa,
[2022]. — URL.: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexwm goctyna: ajist 3aperucTpup.
MOJb30BaTeen. — TEKCT : JIEKTPOHHBIM.

1.4. KoHcynbTaHT Bpaua. DNEeKTpOHHas MeIMLMHCKasg OubnnoTeka : 0a3a JaHHBIX : CalT /
OOO Beicmiasg 1Kona OpraHu3alMd M YIOpaBlIeHHUS 37paBooXpaHeHueM-KoMITIeKCHbIHN
MEIUIMHCKUI KoHcanTuHr. — MockBa, [2022]. — URL: https://www.rosmedlib.ru. — Pexum
JOCTYIA: IS 3aperucTpup. nojab3oBareneld. — TeKCT : AIeKTPOHHBIH.

1.5. Bonbmas MenuuuHCKass OMOIHOTEKA : AIEKTPOHHO-OMOIMOTEYHAs] CUCTEMA © CAWT /
OOO bykam. — Tomck, [2022]. — URL: https://www.books-up.ru/ru/library/ . — Pesxum mocryma:
JUISL 3apETUCTPUP. MOJIb30BaTeNeH. — TEKCT : 3JIEKTPOHHBII.

1.6. OBC Jlans : anexTpoHHO-OnbanoTeuHas cucreMa : cait / OO0 DbC Jlanb. — CaHKT-
[etepOypr, [2022]. — URL: https://e.lanbook.com. — Pexum pocTyma: mias 3aperucTpup.
MOJb30BaTeNen. — TEKCT : JIEKTPOHHBIM.

1.7. BBC Znanium.com : 31eKTpoHHO-01OmMoTedHas cucrema : caiit / OO0 3HaHuyM. -
Mocksa, [2022]. - URL: http://znanium.com . — Pexum pgoctyna : JUisl 3aperucTpup.
IOJIb30BaTeNel. - TEeKCT : AIEeKTPOHHBIN.

1.8. Clinical Collection : HayuHO-uHpOpMannonHas 6a3a qanaeix EBSCO // EBSCOhost
. [mopran]. — URL: http://web.b.ebscohost.com/ehost/search/advanced?vid=1&sid=9f57a3el-
1191-414b-8763-e97828f9f7e1%40sessionmgrl02 . — Pexum jgoctynma : Ui aBTOPHS3.
IOJIb30BaTese. — TEeKCT : AINMEKTPOHHBIN.

1.9. ba3a nanHbIx «Pycckuii Kak HHOCTPaHHBIN : 3JIEKTPOHHO-00pa30BaTeIbHBINA peECypC
TS KHOCTPaHHBIX cTyeHToB : cailT / OO0 Kommnanus «Ait [Tu Ap Menua». — Capatos, [2022].
— URL: https://ros-edu.ru. — Pexxum noctymna: s 3apeructTpup. mosb3oBareneil. — Teker :
3JEKTPOHHBIN.

2. KoncyastantIlitoc [DnekTpoHHBIN pecypc]: cnpaBoyHas mpasoBas cuctema. /000
«Koncynperant [lmocy - OnexTpoH. naH. - Mocksa : Koncyneraatllimtoc, [2022].
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3. ba3bl TaHHBIX EPUOTUYECKUX U3TAHMIL:

3.1. ba3a nanHbIX nepuoanueckux m3ganuii EastView : anmexkrponHsie xypHaisl / OO0
MBHUC. - Mocksa, [2022]. — URL.: https://dlib.eastview.com/browse/udb/12. — Pexwum mocrtymna :
JUIsL aBTOPU3. MOJIb30BaTeNed. — TEKCT : 2JIEKTPOHHBIM.

3.2. eLIBRARY.RU: nayunas nsnektpoHHass OubOnauoreka : caiitr / OOO Hayunas
Onektponnas bubmuorexa. — Mockga, [2022]. — URL: http://elibrary.ru. — Pesxum goctyna : st
aBTOPH3. MOJIb30BaTENICH. — TEKCT : JIEKTPOHHBIN

3.3. DnexrponHas 6ubmmoteka «Mzmatenbckoro goma «I'pedennukos» (Grebinnikon) :
anektponHas oubimoreka / OO0 U] I'pebennnkos. — Mocksa, [2022]. — URL.: https://id2.action-
media.ru/Personal/Products. — Pexxum goctyma : juis aBTOpH3. Mojb3oBarened. — TekcT :
3JICKTPOHHBIN.

4. denepajbHasi rocyaapcrBeHHass uHpopmaunnoHnasi cucrema «HaunmonanbHasi
3JIeKTPOHHAsI OMOJIHOTEKA» | DJICKTpOoHHAas oubnmoreka : caiit / ®I'BY PI'B. — Mocksa, [2022].

— URL: https://H36.pd. — Pexkxum mocTyma : ams moib3oBareneil HaydyHou Oubmmnoreku. — TekcT :
JJIEKTPOHHBIN.

5. SMART Imagebase : nayyno-uandopmannronnas 6aza ganasix EBSCO // EBSCOhost :
[mopTan].— URL:  https://ebsco.smartimagebase.com/?TOKEN=EBSCO-

1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexxum nocTyma : il aBTOPH3.
noJip3oBareseid. — M3o0pakeHne : 3JeKTPpOHHEIE.

6. ®enepanbHble HHPOPMAIMOHHO-00pa30BaTeIbHbIE MOPTAJIbI:

6.1. EnnHoe okHO gocTyna k o0pa3oBaTeabHbIM pecypcam | deaepanbabiid moptan . — URL:
http://window.edu.ru/ . — TekcT : 3IEKTPOHHBIH.

6.2. Poccuiickoe oOpa3oBanue : henepanbHblii mopran / yupeaureinb PI'AY «OULTO».
— URL: http://www.edu.ru. — TekcT : 3IeKTPOHHBIH.

7. O6pa3zoBaresibHbIe pecypebl Yal'y:

7.1. DnextponHas OubnuoreyHas cuctema Yiul'V : Moaynbs «neKkTpoHHAst OuOIMOoTEKa
ABUC Mera-ITPO / OO0 «/lara Dkcnpece». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum
JOCTYTIA : JUIS TTOJTb30BaTeNeld HayqYHOH OnOIMoTeKu. — TeKCT : 3JIeKTPOHHBIN.

Cors1acoBaHo: £ P T
/ £ r— / : . //,‘ Sy—rt /. / =,
LOL L J<Cl 4% d [LACE CRE L / ! / ) LEC ol G5 AR
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIUHbI:

AynuTopus Uil TPOBEACHUS CEMUHAPCKUX 3aHATUH, U BBINOJHEHHS Ja00OpaTOPHBIX
paloT, 1 MPOBEACHUS TEKYIIEro KOHTPOJSI M MPOMEXKYTOYHOH aTTecTallH, TPYHIOBBIX U
UHJUBUAYAIbHBIX KOHCYJIbTALUI.

AyIuTopuM YKOMIUIEKTOBAaHbl —CIIEHUATU3UPOBAHHON MeOenblo, Y4eOHOW JTOCKOM.
[Tomemienuss Jii  CaMOCTOATENBHOM pabOTHl OCHAIIEHBI KOMIIBIOTEPHOH TEXHUKOM ¢
BO3MOKHOCTBIO MOAKIIIOYEHUs K ceTu «MHTepHeT» M obecriedeHueM JOCTyIa K 3JIEKTPOHHOU
MH(POPMAIIMOHHO-00pa30BaTENbHON cpelie, IEKTPOHHO-ONOIMOTEeYHON CHCTEME.

13. CHEIHUAJIBHBIE YCJOBUS JJIs1 OBYYAIOIIUXCS C
OI'PAHUYEHHBIMUA BO3MOXHOCTSAMMU 310POBbS
B cinyyae HeoOXOAMMOCTH, OOyYalOIIMMCS W3 4YHCIA JIMI C OTPaHUYCHHBIMH
BO3MOYKHOCTSIMH 3JI0pPOBbsSI (10 3asIBJICHHIO OOYyYaroOIIerocsi) MOTYT MpeiaraTbCs OIHU W3
CIICAYIONIMX BapUAHTOB BOCHPHUATHS HWHGOPMAIMA C YYETOM MX WHIAWBHIYaTbHBIX
MCUXO(PHU3NIECKUX 0COOCHHOCTEH:

— JI7Is1 JTUI] C HApyIICHUSMH 3pEHHs: B Me4aTHOH (hopMe yBenndeHHbIM pudTom; B popme
AJIEKTPOHHOTO JOKYMeHTa; B Qopme ayauodaiina (mepeBoj y4eOHBIX MaTepHajoB B
aynuodopmar); B medatHoll (opme Ha s3pike bpaiins; MHIAUMBHUIYyaldbHbBIE KOHCYJbTALlUM C
MPUBJICYCHUEM TU(IIOCYPIOTIEPEBOAUNKA; HHIUBUIYAIbHBIC 3a1aHUsI M KOHCYJIbTAIUH,

— JIJIs1 JIUI] C HAPYLICHUSIMU CITyXa: B IeYaTHOU Gopme; B GOopMe JIEKTPOHHOTO JJOKYMEHTA;
BUACOMATCpHAJIbI C CY6TI/ITpaMI/I; HHIAWBUAYAJIbHBIC KOHCYJIbTalun C IMPHUBJICYCHHUEM
CypAaornepeBoauIrKa; MHAUBUAYAJIbHBIC 3aJaHUA 1 KOHCYJIbTAllUH,

— JIJIS1 JIUII C HApYIICHUSIMH OTIOPHO-JIBUTATEIILHOTO ariapara: B me4atHou popme; B popme
AJIEKTPOHHOTO JJOKYMEHTa; B opMe ayauodaiisia; WHAUBUIYATBHEIC 3a/IaHUS U KOHCYJIbTAIINN;

B clrydae HEOOXOIUMOCTH HCITOJIb30BaHUS B y4eOHOM mporecce
LIaCTI/ILIHO/I/ICKJ'IIO‘-II/ITC.]'H)HO JUCTAHIINMOHHBIX O6paSOBaTeJ'IBHBIX TeXHOJ’IOFHfI, opraHu3anuysa
pabotsl TITIC ¢ oOyuarormmmucs ¢ OB3 u WHBaIMAaMU TPEAyCMATPUBACTCS B 3JICKTPOHHOM
nH(}OPMaLIMOHHO-00pa30BaTENbHON Cpelle ¢ YYEeTOM HMX HHAMBHUIYaJbHBIX MCUXO(PU3NYECKUX
0COOEHHOCTEH.

7 - Crapmui mpenogaBaTellb
Pa3zpabotunk P Peron Kongparsesa A.C.
kadenpst MMTC
4
MOJINMHACH JIOJKHOCThH [0)5(0]
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[Tpunoxenue 1
1. D11eKTpOHHO-OUOINOTEUHBIE CUCTEMBI:

1.1. Iludposoii obpazoBarensHbIil pecypc IPRsmart : amekTponHo-0nbMMoTeuHast cucrema : cat / OO0
Komnanus «Aii [Tu Ap Meauay. - Caparos, [2024]. — URL.: http://www.iprbookshop.ru. — Pexxum goctyna:
JUISL 3apETUCTPUP. MOJIb30BaTeNel. - TeKCT : ANeKTPOHHBIM.

1.2. O6pasoparenbHas miardopma FOPANT : 06pazoBaTebHEIi pecypc, HIEKTPOHHas OHOIMOTEKa : CalT /
00O DrextponHoe u3mateasctBo FOPAMT. — Mocksa, [2024]. - URL: https://urait.ru. — Pexum gocryma:
JUISL 3aPETUCTPHUP. MOJIb30BaTENEH. - TEKCT : JIIEKTPOHHBIN.

1.3. baza pmanHbIX «OnektpoHHass Oubmmoreka TexHmdeckoro BY3a (OBC «KoHcynbTaHT cTyneHTa») :

ANIEKTPOHHO-OMOmoTeynass cucrema : caiitr / OOO Ilomutexpecypc. — MockBa, [2024]. — URL:
https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum moctyma: a1 3aperucTpup. moib3oBateneii. — Tekcr :
AJIEKTPOHHBIN.

1.4. KoHcynbTaHT Bpava. DJIEKTPOHHAS METUITMHCKas OmMOMMoTeka : 6a3a maHHbIX : cailt / OOO Beicmias
IIKOJIa OpraHW3allid W YIPAaBICHUS 3IpaBOOXpaHeHUEM-KOMIUIEKCHBIH MEIWIIMHCKUN KOHCAJITHUHT. —
Mocksa, [2024]. — URL: https://www.rosmedlib.ru. — Pesxum nocTtyna: [uist 3aperucTpup. mojib30BaTesen. —
TekeT : AIeKTPOHHBIN.

1.5. Bosbiast MEIUIIMHCKAs OMOIHMOTEKA : DIICKTPOHHO-OnbaroTeuHas cucrema : caidt / OO0 Bykamn. — 11/
13 MunucTepcTBO HayKu U BbIicuiero odpasoBaHus PD VYibsHOBCKHII rocyaapCTBEHHBIM YHUBEPCUTET
dopma O — Pabouas nporpamma aucuuiuiaasl Tomck, [2024]. — URL: https://www.books-up.ru/ru/library/ .
— Pexxum noctyna: uist 3apeructpup. nosib3oBareneil. — TEeKCT : 3JIeKTPOHHBIM.

1.6. ObC Jlanp : anekrponHo-6ubnnoreuynas cucrema : cakt / OOO DbC Jlanb. — Cankt-IletepOypr,
[2024]. — URL: https://e.lanbook.com. — Pexwum mpoctyma: i 3aperucTpup. mojb3oBareneid. — TekcT :
3JIEKTPOHHBIMN.

1.7. 3BC Znanium.com : 351eKTpoHHO-OMOMMoTeuHast cuctema : cadt / OO0 3HanmyM. - Mocksa, [2024]. -
URL: http://znanium.com . — PexuM mocTyIa : [jis 3aperucTpUp. Mojb30BaTeei. - TEKCT : 3IeKTPOHHbIH.
2. Koncynprantllmtoc [DnekrpoHHBI pecypc]: cnpaBouHas mnpaBoBas cuctema. /OO0 «KoHcynbraHT
[Tnroc» - DnexTpoH. naH. - Mocksa : Koncynsrantlnroc, [2024].

3. eLIBRARY.RU: Hnayunas onextpoHHas OubOimoreka : cait / OOO «Hayunas OnexkTpoHHas
bubnuoteka». — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexum mgocTynma : s aBTOpHS.
IOJIb30BaTese. — TEeKCT : AJEKTPOHHBIN

4. ®enepanbHas rocynapcTBeHHast nHGopMannoHHas cuctema «HarronanbHas SIeKTpOHHas OUOIHOTEeKay
. anekTpoHHas Oubmuoteka : caiit / ®I'BY PI'b. — Mocksa, [2024]. — URL: https://u36.pd. — Pexum
JOCTyTa : JUIsl TOJIb30BaTeNeil HayqHOH OUOMHOTEKH. — TEKCT : 2IEKTPOHHBIMH.

5. Poccuiickoe oOpazoBanue : ¢enepanpubiii noptan / yupenutrenb OI'AY «DULTO». — URL:
http://www.edu.ru. — TekcT : 2IeKTPOHHBIH.

6. DnextpoHHas OubnuoreuHas cucrema Yal'y : Mmoaynb «Onektponnas ouomuorekay ABUC Mera-I1PO /
000 «Jlara Dkcmpecey». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum moctyma : i mosib3oBareseit
Hay4yHOU OMOIMOTEeKH. — TEKCT : ANEeKTPOHHBIM.

CornacoBaHo:

y,
uxenep Beayuit AQA‘/ 10.B. Illypenko 30.08.2024

dopma 16 u3 14



	УТВЕРЖДЕНО
	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ
	1. ЦЕЛИ И ЗАДАЧИ ОСВОЕНИЯ ДИСЦИПЛИНЫ:
	Задачи освоения дисциплины:
	2. МЕСТО ДИСЦИПЛИНЫ В СТРУКТУРЕ ОПОП:
	3. ПЕРЕЧЕНЬ ПЛАНИРУЕМЫХ РЕЗУЛЬТАТОВ ОБУЧЕНИЯ ПО ДИСЦИПЛИНЕ (МОДУЛЮ), СООТНЕСЕННЫХ С
	4. ОБЩАЯ ТРУДОЕМКОСТЬ ДИСЦИПЛИНЫ
	5. СОДЕРЖАНИЕ ДИСЦИЛИНЫ
	2. ОРГАНИЗАЦИЯ УПРАВЛЕНИЯ ПРОЕКТОМ
	3. РАЗРАБОТКА КОНЦЕПЦИИ ПРОЕКТА. ФИНАНСИРОВАНИЕ ПРОЕКТОВ
	4. ПЛАНИРОВАНИЕ ПРОЕКТА
	5. РИСКИ ПРОЕКТА
	6. УПРАВЛЕНИЕ РЕАЛИЗАЦИЕЙ ПРОЕКТА
	7. ОЦЕНКА ЭФФЕКТИВНОСТИ ПРОЕКТОВ
	6. ТЕМЫ ПРАКТИЧЕСКИХ И СЕМИНАРСКИХ ЗАНЯТИЙ
	Вопросы по теме:
	2. ОРГАНИЗАЦИЯ УПРАВЛЕНИЯ ПРОЕКТОМ
	Вопросы по теме:
	3. РАЗРАБОТКА КОНЦЕПЦИИ ПРОЕКТА. ФИНАНСИРОВАНИЕ ПРОЕКТОВ
	Вопросы по теме:
	4. ПЛАНИРОВАНИЕ ПРОЕКТА
	Вопросы по теме:
	5. РИСКИ ПРОЕКТА
	Вопросы по теме:
	6. УПРАВЛЕНИЕ РЕАЛИЗАЦИЕЙ ПРОЕКТА
	Вопросы по теме:
	7. ОЦЕНКА ЭФФЕКТИВНОСТИ ПРОЕКТОВ
	Вопросы по теме:
	7. ЛАБОРАТОРНЫЕ РАБОТЫ, ПРАКТИКУМЫ Лабораторная работа №1
	Лабораторная работа №2
	Лабораторная работа №3
	Лабораторная работа №4
	Лабораторная работа №5
	8. ТЕМАТИКА КУРСОВЫХ, КОНТРОЛЬНЫХ РАБОТ, РЕФЕРАТОВ
	9. ПЕРЕЧЕНЬ ВОПРОСОВ К ЗАЧЁТУ (примерный)
	10. САМОСТОЯТЕЛЬНАЯ РАБОТА ОБУЧАЮЩИХСЯ
	11. УЧЕБНО-МЕТОДИЧЕСКОЕ И ИНФОРМАЦИОННОЕ ОБЕСПЕЧЕНИЕ ДИСЦИПЛИНЫ
	дополнительная
	учебно-методическая (разработанная НПР, реализующими ОПОП ВО)
	б) Программное обеспечение MS Project, MS Excel
	3. Базы данных периодических изданий:
	6. Федеральные информационно-образовательные порталы:
	7. Образовательные ресурсы УлГУ:
	12. МАТЕРИАЛЬНО-ТЕХНИЧЕСКОЕ ОБЕСПЕЧЕНИЕ ДИСЦИПЛИНЫ:
	13. СПЕЦИАЛЬНЫЕ УСЛОВИЯ ДЛЯ ОБУЧАЮЩИХСЯ С ОГРАНИЧЕННЫМИ ВОЗМОЖНОСТЯМИ ЗДОРОВЬЯ

